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TCMHS Program for Youth Exceeds National Measures

Androscoggin/Oxford/Cumberland/York Counties, ME:  When troubled adolescents really get in trouble at school, at home, or with the law, an entire family is at risk. The emotional costs of out-of-home placement, dropping out of school, or incarceration can be devastating for everyone involved, and the financial costs are equally high.  


Tri-County Mental Health Services has a program that not just has positive outcomes for these youths and their families, but actually outperforms similar programs across the nation.  The Multi-Systemic Therapy (MST) program is an intensive program for youth with emotional and behavioral disturbances, and antisocial behavior, including substance abuse, aggression, problems with relationships, in school, and more.  Tri-County has three MST Teams serving Androscoggin, Oxford, Cumberland and York Counties.  A recent performance review shows that the Tri County Mental Health Services MST Program is outperforming the National Average in all 10 Measures MST focuses on for Quality Assurance and Outcomes monitoring in the 2008 MST Data Report.  Key findings for a twelve month period include:  

· the percent of youth living at home at discharge was 92.55% for TCMHS, compared to 84.1% for the nation
· the percent of youth in school/working at discharge was 89.7%  for TCMHS, compared to 83% for the nation
· the percent of youth with no new arrests during treatment was 88.2% for TCMHS, compared to 79.7% for the nation.

As the number one evidence-based practice in the nation for effectiveness and cost savings, MST requires strict adherence to practice guidelines and diligent measurement and review by the National MST Institute.  The recent review included twelve months of MST service delivery in Maine, during which 148 youths were served.  The impressive outcomes were noted by the MST Institute: 
“The blend of Tri-County’s therapists, supervisors, and Administration have resulted in a program that sets high standards of care for the families they serve…It is the drive of each individual and the collective attitudes of their MST program that helps Tri-County stand out and surpass the national average.  While it is an old therapy cliché that ‘a client will not care how much you know, until they know who much you care’, I do think this is an identifying trait of Tri-County’s MST Program… they truly care about the families they work with, and that is what drives them to be as good as they are, ” Dan Ensor, MST System Supervisor, Community Solutions Inc.
MST is a family-oriented, home-based program for children, adolescents and families affected by emotional and behavioral difficulties, working with each youth across their many settings (family, peer, school, neighborhood) and useing the strengths of each system to encourage behavior change.  It is based on the philosophy that the most effective and ethical route to help youth is through helping their families and connecting with all the ‘systems’ in which they live.   Nationally and internationally, MST programs have been shown to have a tremendous and long-term impact, reducing youth criminal activity, reducing antisocial behavior including substance abuse, and achieving these outcomes at a cost savings by decreasing incarceration and out-of-home placement rates.   

In addition to preserving families, MST provides long-term savings to society. It can be estimated that by preventing a high-risk youth from embarking on a criminal life path, a savings of $1.7 to $2.3 million can be generated.  The TCMHS MST program receives generous support from the United Way of Androscoggin County. 
Tri-County Mental Health Services is one of Maine’s most respected and progressive agencies dealing with the psychological and social well-being of children, adults, and elders. TCMHS serves nearly 10,000 individuals each year in Androscoggin, Cumberland, Franklin and Oxford counties and beyond with innovative programs and services addressing mental health, substance abuse, mental retardation/ developmental disabilities, autism, and more.  The agency is a state, regional and national leader in trauma-informed and recovery-based service delivery, and strives to offer hope to individuals, families, and communities.  Visit www.tcmhs.org for more information. 
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